
Tailor Fit
Take a good look at the men’s jackets in charity 
shops or thrift stores, as sometimes you’ll find really 
good-quality examples like this one, made from 
expensive cloth and with hand tailoring on the 
reveres. But don’t be put off by their vast size and 
dull appearance. With a few basic tailoring tricks, 
you can achieve the right fit and then use all sorts 
of decorative techniques to jazz them up. 





Get into it…

Quality counts
Always choose a standout, high-quality garment 
when you’re embarking on a project like this. 
You’ll be investing precious time and materials, 
so don’t waste them on an inferior item. Quality 
doesn’t necessarily equal expense. I picked 
this jacket up for very little money, but I’ve had 
enough experience of rummaging around 
in charity shops to recognize an impressive 
garment when I see it. Check clothing labels and 
pick out good brands if possible, or go for quality 
vintage items. A jacket made from cloth with 
a very high wool content is promising too, so 
always read the care label for clues.

Chalk it up
Sometimes you’ll need to make markings on 
your jacket to indicate the size and position of 
things like cutting lines and darts. Traditionally 
in the tailoring industry, tailor’s chalk is used 
to mark up fabric with lines that can simply be 
brushed or washed out afterwards. Tailor’s chalk 
is triangular in shape, and is very soft and easy 
to use. It generally comes in white or yellow, so 
is perfect for making highly visible markings on 
dark suiting. 

Dart about
Most men’s jackets will be shaped at the front 
with slim darts to take in the fullness of the 
fabric and draw in the waist slightly. Although 
the original darts won’t go in nearly far enough 
to fit a woman, it’s easy to adjust them to fit a 
female figure with a slimmer ribcage and waist. 
To remake the darts, simply unpick the lining 
from the lower edge of the jacket so that you can 
get to the darts. Use tailor’s chalk to draw a new 
line to the required width alongside the existing 
darts, then machine stitch along the chalk line to 
create a more generous dart.

Arm’s length
The sleeves of men’s jackets are often far too 
long. The easiest way to deal with this is simply 
to turn them up and slip stitch to the required 
length. But for a more decorative effect, cut off 
the excess sleeve to the right length, less about 
5cm (2in), then trim the raw edges with a border 
of contrasting fabric. You could also trim with 
bias binding or satin ribbon, in which case trim 
the sleeves to exactly the right length first.  

What to know more about using 
darts and reshaping? See the 
Fabulous Fitting feature.



Get it together…

• Jacket and matching thread
• Seam ripper
• Tailor’s chalk and ruler
• Scissors
• Pins
• Sewing machine
• Iron
• Hand sewing needle
• Dress fabric with printed motifs and

matching thread
• Fusible webbing
• Scraps of contrasting fabric and

matching thread
• Oversize snap fastener (optional)

• Coordinating fabric-covered button
(optional)

Remove any buttons from the jacket (save for future use). Put on 
the jacket and find your natural waistline. Unpick the lining, using 

a seam ripper, as far as the waist, then use tailor’s chalk and a ruler to 
mark a line across the back and front of the jacket at waist length. Cut 
across the line to separate the upper and lower halves of the jacket.

On the inside of the upper jacket, mark the position of the bust 
darts. Pin and machine stitch them in place, then press flat.

Once the darts are in place, pin and tack (baste) the upper and 
lower halves of the jacket together again, folding the fabric in the 

lower half where necessary to ease in the fullness. 



Machine stitch the two halves of 
the jacket together again, then 

press the seams flat.

To make the appliquéd 
decorations, choose the motifs 

you want to use from your printed 
dress fabric and apply fusible webbing 
to the backs. Cut the motifs out.

Remove the backing paper and 
position your motifs right side up 

on the jacket. Iron them to the jacket, 
then machine stitch roughly around 
the edges to appliqué them in place.



Decide how long you want your jacket sleeves to be and mark the 
new length with tailor’s chalk. Cut off the excess fabric.

Cut two bands of contrasting fabric 15cm (6in) deep, and long 
enough to fit around the end of each sleeve. Pin the bands 

around the sleeves, with right sides facing. Machine stitch in place, then 
pin the edges of each band together and seam these too. 

Press the seams open on the wrong side of the fabric, then press 
under a 1.5cm (5∕8in) seam along the raw edge of each band. Press 

the turned edges of the bands under and slip stitch in place on the 
inside of the sleeves. 

To add an eye-
catching fastening
Recutting the jacket may well 
deprive you of functioning 
buttonholes. If this is the case, 
simply add a closure with an 
oversize snap fastener (the 
larger the popper, the groovier 
they look) where the button 
and buttonhole would normally 
go. Then sew a large button to 
the front of the jacket, directly 
over the popper. If you can’t find 
a button you like, try making 
an original using a fabric-
covered button or create with 
a covered-button kit.



Get more…

» Tucks are a simple way of gathering in excess
fullness in a garment. To make a tuck, fold over
and press the fabric, then stitch along the top
edge to keep the fabric flat. It’s a much neater
way of reducing the fabric than gathering, which
is quite difficult to do successfully with a heavy
garment like a jacket.

» You can give a jacket a radical new look by:

• cutting a curved edge into the front or back;
removing the front as far as the waist and
leaving the back intact; removing the front and
back completely just below the waistline

• cutting sleeves to bracelet or elbow length;
removing the sleeves altogether.

For the best results, cut a paper 
pattern for the new shape and 
unpick the lining before you do  
any cutting. 

» You can mix and match two or more jackets to great
effect by:

• choosing two wildly contrasting fabrics, then
swapping sleeves, reveres and pockets for ultra-
funky results

• combining the top half of a jacket with the bottom
half of a cardi, or the sleeves of a sweater with the
body of a jacket

» Lots of jackets come with dull, self-coloured buttons
that don’t do a lot for the overall effect. A very quick
and easy makeover is to replace the boring originals
with fabric-covered alternatives, customized with the
fabric of your choice. You will need a covered-button kit
to make these, which you’ll find in craft supplies shops
or online (see photos above and left).



» Nothing perks up a jacket more
quickly than a new lining – see the
one pictured right. A flash of bright satin makes even the most mundane
jacket effortlessly stylish, and it’s not
hard to replace the original lining. First unpick the old lining, then open all theseams and press them flat. Use these
as pattern pieces to cut a new lining, machine stitch together and insert andattach to the jacket.

» Fancy stitching can give your jacket a speedy facelift:

• Add a few rows of rustic embroidery in bright woollen yarn.

• Add lines of simple standards like chain stitch, cross stitch or
herringbone stitch around the cuffs and hem.

• Trace off simple motifs from your favourite fabric, then
transfer to your jacket and work in split or chain stitch. Hearts
and stars look especially good, and add a folk art feel.

» Another good look is to insert an open-ended zip (salvaged
from an old cardi, naturally!) at the jacket opening. You can 
always adjust the darts at the front and back, if necessary.

Many young and established textile 
designers are embracing sustainability 
and upcycling clothes to make dynamic
pieces, such as the one pictured here. 
So check out their designs online, to buy
and/or for inspiration (see Suppliers).




