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Hello!  

Thank you for considering Assisted Publishing with David and 
Charles. We’ve prepared this guide to help explain how the service 
works. The guide is also printed using the Assisted Publishing print-
on-demand partner that we work with, so that you can understand 
the quality of the print used. 

It’s a great time to be working with us. The David and Charles brand 
has 60 years of publishing history, with the deep institutional and 
industry roots that go with that legacy. We are well known across 
the international publishing world and well respected in the industry. 
The company has always had a reputation for innovation, and we 
see the Assisted Publishing service continuing that trend. 

We have created the service in recognition of the fact that authors 
have many publishing choices. We will continue to commission new 
books as we always have done, but many of our existing authors 
and new authors to David and Charles have books that do not fit 
that model and have been self published. 

The purpose of the Assisted Publishing model is to allow self-
published books access to the same international sales and 
distribution opportunities available to a traditionally commissioned 
book. Our offer enables the book to be sold through all of the 
international sales channels available to David and Charles. 

I hope this guide helps you understand the service. If you still have 
questions about the service after reading this guide feel free to 
contact me, or any other member of the team, with any questions.  

I look forward to working with you.  

James Woollam  
Managing Director

james@davidandcharles.com  
+44 (0) 7989 234372 
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About David and Charles  

David and Charles (D&C) was founded on 
1st April 1960. That the founders, David 
St John Thomas and Charles Hadfield, 
chose April Fool’s Day to incorporate was 
no accident and entirely fitting with a 
somewhat eccentric approach to the early 
time of the company.  

Initially a part-time hobby, the business had 
its first official office premises in 1964 (a 
hut in Thomas’s garden) before moving to 
a more permanent home 12 months later 
– occupying three rooms above Newton 
Abbot railway station.  

The early publishing years featured niche 
and local-interest titles and the beginnings 
of what would become a mainstay 
category for D&C, railway and transport 
publishing.  

As the company grew in size and 
confidence, so the list expanded. No 
category was off limits and the current 
archive of over 3,000 titles are a testament 
to many prolific years of great books.  

A common thread throughout the company 
history has been innovation. In the 
earliest days this was driven by scarcity 
of funds, but as the company grew it 
evolved to an entrepreneurial spirit that 
drove the company forward. David and 
Charles were innovators in advertising 
and promotion, at one stage ran their 
own bookshop in London, were early 
pioneers in colour illustrated books and 
were ambitious to build an international 
business, even owning train carriages and 
ships that distributed D&C books around 
the world!  

Thomas identified the many benefits of 
selling books directly to readers and 
so purchased the Readers Union Book 
Club business in the late 1970s. This ran 
alongside the publishing company until 
market conditions forced its closure in 
2008. That the benefits of this business 
model remain an important and oft 
debated topic in publishing houses today 
is a testament to his vision to pursue this 
over 40 years ago.  

A period of changing ownership in the 
late 1990s ultimately ended with the sale 
to American company, F+W Media, a 
business with book, magazine, event and 
other interests. This coincided with a period 
of significant industry change; the launch 
of the Kindle and growth of social media, 
online video through YouTube and, of 
course, the establishment of Amazon as the 
dominant global retailer of books.  

The company changed significantly 
during this period and, while the industry 
challenges were a significant headwind, 
it was a time to explore new opportunities 
and revenues in areas such as ecommerce, 
online media and video.  

Our most recent chapter began in July 
2019 when the current management 
team, with the support of external investors, 
purchased the business from F+W Media.  

We hope you will be a part of writing the 
next chapter for David and Charles.
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Overview

THE ASSISTED PUBLISHING SERVICE 

The service allows authors to self-publish 
books and take advantage of the David 
and Charles global sales and distribution 
network, using a print-on-demand led 
business model.  

Key features are:  

• Sell books to the UK and international 
book trade through the David and 
Charles infrastructure, including UK GBS 
(Penguin Random House) Distribution 
and US Ingram Two Rivers distribution.  

• Reach specialist buyers in mass market 
retailers.  

• Sell international rights to books.  

• Order short run print volumes for direct 
sales at shows and events.  

• Opt in and out by territory and feature.  

• A transparent financial model.  

• Receive royalty payments quarterly.

To enable this offer, David and Charles can 
act in two capacities:  

• As a distributor of your books.  

• As a licensor of rights to be able to sub-
licence to foreign-language publishers.  

Authors are approved to the initiative, 
but David and Charles will bear no 
responsibility to review, comment or 
enhance new books. In general terms, 
this model is not appropriate for first-time 
authors with no experience of the publishing 
process.  

The service includes: 

• Sales and distribution of self published 
books to the UK, USA and international 
markets.  

• License of books for the sole purpose 
of being able to sub-license to foreign 
language publishers. 

• Access to David and Charles global 
sales channels.

• Print-on-demand, with specific options 
for sizing and extent.

• Transparent financials and terms.  

• A requirement for the author to comply 
with the provided information, file 
specifications and title information.  

• An opportunity for author books to be 
presented to multiple retail buyers.  

This service is not: 

• Commissioning by David and Charles 
to publish under any David and Charles 
imprint. Books will publish under the 
author’s ISBN and imprint and all 
content is entirely the responsibility of 
the author.  

• A guarantee of any sales.  

• A customised product. The model 
requires a level of standard sizing and 
production specification.  

• Editorial or design advice on a title 
level, no proofreading etc.  

SERVICE CHOICES  

The choices to opt in and out of the 
program are as follows 

• UK printing and distribution: Sales 
based on GBP RRP.  

• US printing and distribution: Sales 
based on USD RRP.  

• Rest of world printing distribution 
(Specifically Australia, France, 
Germany, Italy, Spain, Brazil, Poland, 
Russia, China, India, South Korea): 
Sales based on USD RRP. This option 
cannot be provided without at least 
option (1) or (2).  

• International rights sale for foreign 
language publishing: Based off our 
standard rights contract (see appendix 
1). This option cannot be provided 
without at least option (1) or (2).  
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FINANCIAL TERMS  

David and Charles will pay the author:  

20% of the amount received after deducting 
trade discounts and all and any costs 
of carriage, handling, duty, postage, 
commission, sales tax and VAT where 
applicable for the sales of copies sold in the 
UK, USA, and Rest of world.

30% of the amount received from any 
special sales (see below)

30% of the amount received from any third 
party license.

Special Sales: Special sales are any 
opportunity to sell volume copies of the book 
outside of the standard book trade ordering, 
such as a large single order that may be at 
a different discount rate to standard terms 
(typically 1,000 copies+). Any special 
sale opportunity would be agreed with the 
author prior to approval.  

David and Charles will:  

• Report sales of the works on a quarterly 
basis, within 30 days of calendar 
quarter-end  

• Remit sales to the authors bank account 
quarterly, within 120 days of quarter 
end  

• Provide a price for authors to order 
copies of the work in multiples of 50.  

• Retire any content as requested by the 
author within 30 days of that request 
after a minimum 6 month period of 
on sale. Note that David and Charles   
cannot be responsible for any third-party 
distribution or retail channel that does 
not comply with this in a timely fashion.  

ENROLMENT IN THE PROGRAM  

To enrol in the program you will need to 
complete a title submission form. This can 
be found on the David and Charles website 
at www.davidandcharles.com, under 
Assisted Publishing. 

Once received, we will review the form and 
provide you with a contract for signature 
(see appendix of this document for our terms 
and conditions).  

The cost of enrolling a new title is £250. 
Once payment is received, we will contact 
you for the submission of files.  

Note on pricing: David and Charles reserve 
the right to reject a title, or propose an 
amendment to the price of any book, to 
ensure reasonable profitability on all sales.  

PRODUCTION AND FORMAT SUBMISSION  

Books are printed to order in paperback on 
70gsm paper stock using Ingram Lightning 
Source standard colour terms. Available 
sizes are set out below.  

Files must be submitted in line with Ingram 
Lightning Source file specifications as laid 
out at https://myaccount.lightningsource.
com/ops/files/pod/LSI_FileCreationGuide.
pdf  

Cover files must follow the Ingram Lightning 
Source file specification. A template can be 
created at  

https://myaccount.lightningsource.com/
Portal/Tools/CoverTemplateGenerator  

Sizes available: 

152 x 102 mm  

165 x 165 mm  

178 x 102 mm  

178 x 108 mm  

178 x 111 mm  

178 x 127 mm  

190 x 120 mm  

198 x 129 mm  

203 x 127 mm  

203 x 133 mm  

203 x 203 mm  

210 x 140 mm 

210 x 148 mm  

216 x 140 mm  

216 x 216 mm  

229 x 152 mm  

229 x 216 mm  

234 x 156 mm  

235 x 191 mm  

244 x 170 mm  

246 x 189 mm  

254 x 178 mm 

254 x 203 mm  

260 x 168 mm 

273 x 210 mm  

276 x 203 mm  

280 x 210 mm  

280 x 216 mm  

297 x 210 mm 

A digital proof will be provided for 
approval once files are submitted.  

PLEASE NOTE: There is a charge for 
replacing files that do not comply with the 
required production specification, which 
we pass on at a cost of £100 each time 
there is an amend to the files.  
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COMPLETING THE APPLICATION FORM 
AND INFORMATION ABOUT YOUR BOOK  

The online application form must be 
completed for all new books submitted for 
assisted publishing. The form serves two 
purposes:  

• It provides the information we need to 
create a contract for the book and to 
set-up the book on our systems.  

• It provides the detail about your book 
and you, the author, for both customers 
and retail buyers to understand the 
book.  

The quality and detail of the information 
provided will be an important part of 
improving book sales. Information you will 
need to provide: 

• Your personal details – email address, 
postal address, your name. These are 
required for us to create the contract 
with you for the book. Your name as 
provided in this field will be how you 
appear as the Author of the book in our 
data fields.  

• Title of book  

• Sub-title of book  

• 13-digit ISBN - books submitted to 
Assisted Publishing must have an 
ISBN. An ISBN can be purchased 
through Nielsen at https://www.
nielsenisbnstore.com/  

• Imprint name – imprint name must match 
the imprint used when you purchased 
your ISBN.  

• Trim size – books must match one of our 
approved trim sizes. We understand 
that existing books being submitted may 
need resizing to match one of these 
approved sizes. If you have not yet 
resized your artwork, you should select 
the size that you intend to resize the 
book too for submission.  

• Number of pages – the number of 
internal pages of your book (excluding 
the 4-page cover).  

• Pricing in GBP – the price of the book in 
GBP. Titles submitted must be priced at 
a minimum of £9.99.  

• Main description – the main description 
is the description of your book that will 
appear on most online retailers and 
will appear in the data feeds for book 
buyers and rights agents to understand 
the book. You should take the time to 
craft and write your description. Think 
about a compelling first paragraph that 
sells the book well. The main description 
does not have a word count limit but 
best practice is to write up to 600 
characters, including spaces.  

• Short description – the short description 
is used by some online retailers and 
systems in place of the main description. 
It may be that the first paragraph of your 
main description can serve as your short 
description. The short description should 
be no more than 350 characters, 
including spaces.  

• Table of contents – The table of contents 
with a comma separating each item. 
Providing contents helps customers 
understand what the content of your 
book is.  

• Unique selling points for sales people 
– This field is not seen by customers or 
readers but can be a useful way to help 
sales people understand the opportunity 
with your book. Think about the key 
benefits they might get across when 
pitching the book to a retail or rights 
buyer. We find 3 succinct bullet points 
is the clearest way of communicating 
this.  

• Your biography – Provide a short 
biography of yourself and why you are 
qualified as the author of this book. 
This is another field that can be visible 
to customers online and can help 
encourage them to buy your book.  

• Rights available – your options are:  

 › Worldwide Rights (all languages, 
all territories)  

 › Worldwide English Language 
Rights  

 › UK English Language Rights  

 › US English Language Rights  

 › Other Rights Status  

• It is your responsibility to ensure you 
have the appropriate rights to the book 
and you have cleared any rights from 
third parties (such as photography or 
illustrations used).   

• BIC / Thema Code – BIC and Thema 
are industry standard codes for 
classifying books. They help online 
retailers and buyers categorise books. 
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UK SALES 

UK Sales are led by our in-house sales 
team of Bel Youldon, Commercial 
Director, and Rachel Macphail, Head of 
UK Sales. We have direct relationships 
with the key customers such as Amazon 
and Waterstones and the two leading 
UK wholesalers, Bertrams and Gardners. 
We also sell directly smaller, independent 
retailers in the book trade and other retail 
categories such as gift stores. We have 
access to over 8,000 accounts to sell 
books to in total. 

We have an exclusive relationship with 
Search Press, with whom we work for 
sales to the independent art and craft trade 
in the UK. Through the relationship with 
Search Press we also attend and, sell and 
showcase books at art and craft shows 
across the UK. 

All of our UK (and global, excluding 
North American) distribution is handled 
by Grantham Book Services (GBS). GBS 
is part of the Penguin Random House 
distribution business and on our behalf, 
they manage customer orders, invoicing 
and receipts and warehousing and 
shipping. There are many benefits to being 
part of the scale of Penguin Random House 
distribution. 

USA SALES 

Our Sales in the USA are led by Sam 
Vallance, International Sales Director. 
Sam oversees our American sales and 
distribution relationship with Two Rivers 
Distribution, part of the Ingram Content 
Group. Ingram are the largest American 
book distributor and wholesaler and have 
an unparalleled reach into the American 
book and retail industry.  

Alongside this we have a separate 
relationship with JOANN Fabric and craft 
stores through their exclusive distributor, 
West Broadway.  

REST OF WORLD SALES 

Our Rest of World sales are also led by 
Sam Vallance, supported by Kelly Rule. 
We manage a network of sales agents 
and distributors that handle English 
language sales and distribution worldwide 
on our behalf. In some instances, books 
are shipped directly from GBS in the UK. 
In others (such as Australia), we have 
a relationship with a local sales and 
distribution agent who maintain local stocks 
of books.  

RIGHTS SALES 

The final element of our international sales 
business is to sell the rights to publish the 
books in foreign language. We do this 
through the license of the rights to the book 
to a foreign language book or magazine 
publisher for their use. If you have selected 
this option, your book will be presented 
to potential buyers. In the event of interest 
and sale, we will sign a separate license 
agreement with you for the purposes of this 
sub-license of rights. 

David and Charles  
Sales and Distribution 
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Who’s Who? 
Here is a list of all the contacts at David and Charles. Please feel free 
to contact any of us with any questions you may have or, if in doubt, 
ask your editor to signpost you.

OFFICE CONTACT DETAILS

Suite A, Tourism House, Pynes Hill, Exeter EX2 5WS
hello@davidandcharles.com 
www.davidandcharles.com

JAMES WOOLLAM
Managing Director

james@davidandcharles.com
01392 302 660

BRIDGET JOLLIFFE
Finance Director

bridget@davidandcharles.com
01392 302 666

BEL YOULDON
Commercial Director

bel@davidandcharles.com
01392 302 665

AME VERSO
Publishing Director

ame@davidandcharles.com
01392 302 663

SARAH CALLARD
Senior Commissioning Editor

sarah@davidandcharles.com
01392 302 677

LIZZIE KAYE
Senior Commissioning Editor

lizzie@davidandcharles.com
01392 302 661

JENI CHOWN
Managing Editor

jeni@davidandcharles.com
01392 302 671

JESSICA CROPPER
Editor

jessica@davidandcharles.com
01392 302 671

SAM VALLANCE
International Sales Director

samv@davidandcharles.com
01392 302 676

ANNA WADE
Head of Design

anna@davidandcharles.com
01392 302 664

BEV RICHARDSON
Production Manager

bevr@davidandcharles.com
01392 302 667

LUCY RIDLEY
Designer

lucy@davidandcharles.com
01392 302 661

JASON JENKINS
Photographer/Videographer

jason@davidandcharles.com
01392 302 670

ALI STARK
Pre-Press Designer

ali@davidandcharles.com
01392 302 662

RACHEL MACPHAIL
Head of UK Sales

rachel@davidandcharles.com
01392 302 674

KELLY RULE
International Sales Manager

kelly@davidandcharles.com
01392 302 672

SOPHIE SEAGER
Marketing Manager

sophie@davidandcharles.com

COLIN CARTER
Office Manager

colin@davidandcharles.com
01392 302 661

STEVE HART
Finance Supervisor

steve@davidandcharles.com
01392 302 678

FALLON SHEFFIELD
Systems Administrator

fallon@davidandcharles.com
01392 302 668

SAM STADDON
Senior Designer

sams@davidandcharles.com
01392 302 675

COMPANY DIRECTORS EDITORIAL & PRODUCTION DESIGN & PHOTOGRAPHY SALES, MARKETING & OPERATIONS



18

Being a Force for Good  
When we established new David and Charles, we wanted to make sure that alongside 
our aspirations for great publishing and commercial success, we considered our role in our 
wider society. To that end, there are two projects that we have prioritised in running our 
business. 

We are an official partner of the 
WONDER Foundation. This important 
charity is ‘dedicated to empowering 
women and girls through quality education 
and access to good work’.  

www.wonderfoundation.org.uk

OUR SUPPORT OF THE WONDER FOUNDATION  

In December 2019, we made our first 
donation and contributed to the Ilomba 
Centre, a healthcare and education centre 
in the Ivory Coast. We were particularly 
drawn to this project in order to support 
the Sewing and Entrepreneurship training 
course that strengthens the self-employment 
opportunities for women between 18 
and 40 years old. More information on 
this project can be found here: www.
wonderfoundation.org.uk/project/ilomba-
centre-of-health-education/  

The ways that we intend to continue 
supporting this charity are:  

• Financial donations driven by marketing 
activities where we encourage 
customers and readers to buy books 
and make a % donation to the charity.  

• Paying a % royalty from certain new 
books, which have a particularly 
relevant message.  

• Corporate donations, where we might 
have an unexpected financial benefit 
that we can pass on to the charity.  

• Staff fundraising.  

• Benefit-in-kind work: Supporting 
the charity with design, editorial or 
publishing initiatives that might be 
required from time to time.  
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SUSTAINABLE THINKING  

We want to be a responsible company 
when it comes to our approach 
to sustainability and observe the 
following policies: 

We ensure the impact on the environment 
is considered with all business decisions, 
from our supplier relationships to business 
travel and office practices.  

Use FSC approved paper for all print 
where this is possible (from January 
2020). When this is not possible, use 
paper only from approved suppliers using 
sustainable pulp. 

Require all suppliers to complete 
a sustainability and anti-slavery 
questionnaire and use this to inform their 
suitability as a supplier or apply pressure 
to change practices.  

We actively look at ways we can reduce 
waste in the business particularly in 
decisions around print volumes. The new 
opportunities with print-on-demand give us 
great opportunity here. In addition: 

• Donating book overstocks rather than 
pulping.  

• Having a sustainable office culture. 

• Not printing documents unless 
absolutely necessary.  

• Applying a reduce, reuse, recycle 
mantra.  

• Managing office stationery and 
ancillary materials to reduce waste.  

• Minimising our marketing and publicity 
materials: Catalogues, tote bags, flyers 
etc.  

• Only flying for business when it is 
absolutely necessary, and carbon 
offsetting any business flight through 
Moor Trees (www.moortrees.org/
carbon)  

• We are engaging in the Independent 
Publishers Guilds’ Sustainability Action 
group to identify further ways to 
enhance our policies in this area. 
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Appendix A: Terms and Conditions
The Author appoints David and Charles (The Distributor) as its non-exclusive distributor to 
distribute the work as per the territory options selected.   

The Distributor will make the work available to the book trade through print on demand in the 
approved distribution territories. This will be achieved by providing the files and metadata for 
the works to third party print on demand companies at the discretion of David and Charles.   

FINANCIALS    

The Distributor shall pay The Author:   

• 20% of the amount received after 
deducting trade discounts and all and 
any costs of carriage, handling, duty, 
postage, commission, sales tax and VAT 
where applicable for the sales of copies 
sold in the UK, USA, and Rest of world.

• 30% of the amount received from any 
special sales (see below)

• 30% of the amount received from any 
third party license.   

In the event that title files need to be 
replaced due to errors in the files, there will 
be a charge of £100 on each occasion 
files are replaced.

The Distributor will not:   

• Proofread or check the works for 
accuracy.   

• Be responsible for the presentation of 
the works.   

• Be responsible for determining the 
pricing, merchandising or sales methods 
of third party distributors.   

• Guarantee the acceptance of the works 
by any third party distributor or retailer.   

• Guarantee any level of sales.   

The Author will:   

• Provide the files and metadata in 
accordance with provided standards 
and production specifications.   

• Be entirely responsible for the content of 
the work.   

• Not change the title, author name, trim 
size, extent or price once the works 
have been approved and published.   

• Handle any customer service or reader 
query, or any feedback or query 
relating to the content in a timely fashion  

• Pay a £250 enrolment fee for 
participating in the service 

The Author warrants to The Distributor that 
he/she owns the rights to all content or has 
written permission from copyright owners 
where they don't own copyright. That he/
she has full power to make this agreement, 
that the Work is in no way whatever an 
infringement of any existing copyright 
or licence; That the Work contains nothing 
of a libellous, scandalous, obscene or 
blasphemous character; That any recipes 
or formulae or instructions contained in 
the Work are not injurious to the user. 
The Author shall indemnify and keep 
indemnified The Distributor, and any party 
whom The Distributor indemnifies in the 
ordinary course of their business, against 
any loss, injury or damage occasioned 
to The Distributor and the other parties so 
indemnified in consequence of any breach 
of this warranty or arising out of any 
claim alleging that the Work constitutes in 
any way a breach of this warranty.  The 
indemnification shall extend to any legal 
costs or expenses and any compensation 
costs and disbursements paid by The 
Distributor and the other parties so 
indemnified to compromise or settle any 
claim.     

The Distributor reserves the right to approve 
authors and individual works to participate 
in this program. Approval will be at the 
sole discretion of The Distributor and will 
be based on demonstrated editorial and 
design quality of the works.   

The Distributor will:   

• Report sales of the works on 
a quarterly basis, within 30 days 
of quarter month end   

• Remit sales to The Authors bank account 
quarterly, within 120 days of calendar 
quarter end   

• Remit sales in GBP   

• Provide a price per copy in section 4 
for The Author to order printed copies of 
the work in multiples of 50 copies   

• Retire any content as requested by 
The Author within 30 days of that 
request after a minimum 6-month period 
of on sale. Note that David and 
Charles cannot be responsible for 
any third-party distribution or retail 
channel that does not comply with this 
in a timely fashion.   

Any potential author compensation 
communicated by David and Charles 
is a guide and is not a guaranteed 
compensation per title. Factors such as 
exchange rate, local sales and marketing 
practice and discount terms can alter the 
final compensation figure.   

The Sterling price will be used to calculate 
currency prices using the exchange rate at 
the time. Pricing for markets outside of the 
UK is set from the USD retail price. David 
and Charles reserve the right to reject 
a title or propose an amendment to the 
price of any book, to ensure reasonable 
profitability on all sales.   
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AUTHOR PRINTED COPIES   

The Author may order from The Distributor 
printed copies of the work in multiples of 
50 at the price per copy provided. Copies 
ordered in this way:   

• Must be paid in advance by The 
Author. The Distributor will provide The 
Author with an invoice for payment.   

• Will incur an additional cost of 
shipping, quoted at the time of order 
based on size of order and delivery 
address.   

Copies ordered in this way are not entitled 
to royalty terms and are simply sold at the 
unit price as stated. 

ADDITIONAL TERMS AND CONDITIONS: 
LICENSING   

If selected, The Distributor will present the 
content to foreign language media partners 
as potential licensors of the content. The 
Distributor will communicate with The 
Author any interest in licensing content and 
proposed terms, to which The Author will 
have right of refusal or comment.   

In the event of the agreement of the license 
deal, The Distributor will ask The Author 
to agree a license of the work to David 
and Charles for the sole purpose of sub-
licensing to the foreign language partner.   

ARBITRATION   

This Agreement is subject to English Law 
and the parties to the Agreement submit 
and agree to the jurisdiction of the English 
courts.     

DATA PROTECTION   

The Author provides consent to The 
Distributor to use any personal data 
provided by The Author in connection with 
the distribution and licensing of the work. 
Specifically, but not limited to:   

Use of The Author’s personal data by 
internal staff and, where required, third 
parties in connection with the process of 
creating the Work.    

Use of The Author's personal data by sales 
and marketing personnel including, where 
appropriate, liaison with third parties to 
develop sales and marketing opportunities. 
For example, liaison with booksellers, 
websites or other media partners to 
develop opportunities to promote the work.   

Retention of The Author's personal and 
financial data on The Distributor's business 
systems for the purposes of paying royalties 
as required by the contract terms   

  


